MINUTES OF THE LINCOLN CITY NETBALL CLUB

ANNUAL GENERAL MEETING 29 JUNE 2009

Meeting Commenced: 2010 hrs

Present: Alison Cowling, Paul Cowling, Rachel Simpson, Natalie Simpson, Claire Wong, Doreen Pixsley-Lunn, Gemma Carter, Rachel Henderson, Claire Howard, Emma Noble, Becky Coy, Maria Shaw, Fiona Judge, Catherine Taylor, Abby Johnson, Laura Hudson, Sam Coy, Anna Jones, Lynn Cavill, Fiona Rigby, Liz Grewcock, Lizzie Saywell, Angela Saywell, Pete Moss, Jill Lormor, Emma Lormor, Gail Gilbert, Angela James, Eileen Cooper  

Apologies. Rosie Damarell

 Officers Reports: 
Chairperson’s Report– Junior Club
What a year!  The junior Club can feel proud of its achievements this last year.  It has been a year of hard work for the girls and those behind the scenes but the end of the 2008/2009 season has seen the club reap many rewards.
First of all, the players. All of them have made us so proud.  Not only in the way they represent themselves when in matches/tournaments but also in their weekly training sessions in which have they given their best each week. 

We have seen 10 of our older juniors (U14S, U15S and U16s) being selected to attend further development training at the Lincolnshire Netball Academies in Sleaford, Cranwell and Cherry Willingham. The County U17 Squad of 12 players was then selected from these academies and it is with great pride I can report that five of our U16 team were selected to play in the Counties Netball Festival at Loughborough and after a great day of Netball they came out successful winners.

Two of our U16 girls were successful, after first attending selection at County level and then at Regional level to be accepted onto the Regional Talent Development Programme held at Loughborough 

The U16s played some fantastic netball in the Lincolnshire League and came out winners of the December Play-offs making them Lincolnshire’s team to go forward into the ‘A’ division of the Regional League. A great achievement!  The Lincolnshire League results were announced last week and our U16s won the A league without losing a match.  They were also winners of the Horncastle Netball Tournament in May.  I am particularly proud of these girls, as I know they had to struggle at many matches without a coach to guide them and it is a great credit to them, their manager and their supporters that they achieved so much.  I would like to thank the senior club who opened up their training sessions to these girls, which I am sure was a great additional benefit to the girls, given to them, on top of the excellent training they received at the junior club.

The U15s have had a great year too, playing up in the U16s Lincolnshire league and can feel equally proud of their 3rd place in the B League.  Like the U16s they played many matches without a coach, and this again makes their achievement so much more.

U14A have produced some incredible netball and came 2nd in the Lincolnshire League.  They actually drew for first place but came second after the result was decided on goals.  The U14s have been very unfortunate this year being unable to find a manager to replace Sarah Bayes who left half way through the season.  This has made matches and tournaments very difficult for them to attend.  I would like to thank Sarah for all the work she did put in as team manager before she resigned. I know how much she put into this position and really appreciate it. Hopefully, someone will be able to take on the team next season to enable their talent to go further.

U14b – What can I say, but thank you.  Many of you have been U12s playing up with U14s and you have given your best always, often against much taller and more experienced opposition.  You have shown fantastic drive, commitment and attitude to your netball and you are a real credit to our club. 

U11s – High Five has really taken off at the club this season.  I cannot believe the success you have had in such a short time.  2nd in the Lincolnshire League and also 2nd in the Horncastle Tournament.  Keep this up – you are our future.

Other successes this year have been on the organisational/coaching side. We have tried to expand on our expertise within the club with the following successes:                                            

                                              2 new ‘C’ qualified umpires







                                        2 new first Aiders









                                                1 new level 2 coach (from the Senior Club)







                     4 new coaches booked on level one coaching courses early in the new netball season                                                            (It is hoped that this increase in coaches will hopefully, alleviate some of the difficulties we have experienced this year of there not being enough coaches in the club to cover the many league matches our teams have had between them).  






                                                                            1 further committee member attended the Safe guarding and Protecting Children course                                                      CAPS accreditation now at silver level



                                                                               Increased expenditure on training equipment  (thanks to the AFA Lottery grant)


                                  Turning our Christmas Fancy Dress Tournament into a more social event with drinks and snacks afterwards for the girls and also their families


Can I say a gigantic thank you to every single one of our committee members.  I really do appreciate every single thing you do.
   It has often been a hard task (lack of time, too few committee members).  Please look at the success of the club this last year and realise without you it couldn’t have happened.  I know we have had difficulties, but if we use them as a learning curve then hopefully, they will not happen again.   Thank you also, to those parents who give so much support to Team Managers, you really do make a difference to match organization and to our managers.

Finally, I am now stepping down.  Three years ago, with the club under the threat of closure I approached Lincolnshire Sports Partnership for advice.  With their support, some likeminded parents who also wanted the club to continue, three young coaches (yes Abby and Rosie were two of them) one slightly older coach and a die-hard LCNC netball advisor we attempted something no-one thought would work, to keep LCNC going.  Well it has been done, not only that but it is back at the top of Lincolnshire Netball.  Our amalgamation with the senior club is becoming stronger and next season promises many exciting changes, all for the benefit of the club.   The only thing delaying or stopping this progress is lack of support on the committee side, so please if you can, come on board and join the committee. Your help is needed to ensure your daughter gets the best from her netball – can you spare a little time to help?

Good luck to all of you

Eileen Cooper (Chairperson)
Imps Senior Club Chairperson’s’ Report AGM 2008-9

Welcome to everyone to this year’s AGM which gives me an opportunity to reflect and comment on issues that have affected us this season - It has certainly been a difficult one both on and off the court!

A number of committee meetings have been held over the year but these have been rather irregular and sometimes been called spontaneously which has on occasion meant it difficult for all committee members to attend. With a joint committee planned for next season, I propose that we continue the pattern of meetings set out by the juniors which are held separately from the training night.  

Communication has improved over the season but there is still room for improvement. Players must regularly check their emails and it is vitally important that all players provide the club with a working email address. If there are difficulties with this, the committee should be informed so that alternative measures can be set up.

The agreed coaching arrangement for junior sessions on a Thursday started off reasonably successfully but in the later parts of the season we have really struggled to provide support each week. I understand the difficulty of committing to two nights a week and the move to Lincoln College, which will provide training on the same night, is intended to help boost the coaching support given to the junior sessions. It is also hoped that a more central training venue will attract more members to club as we have, particularly towards the end of the season, struggled to put out a team and if we are to continue to compete in the regional leagues then we must have depth in our squads. 

As the season progressed, the number of officers on the committee also reduced and this has led to other officers taking on several job roles. This simply cannot happen in the future. Officers must adhere to the clubs constitution and should an officer wish to resign then a replacement must be found. 

On that note, I do hope that we see people coming forward to stand for positions on the committee for next season. As seniors we’ve had a tough year but there is so much potential to turn things round and really move the club forward now that a solid relationship has developed with the juniors and the opportunity exists for players to progress through the years. Due mainly to the hard work of Eileen, we are now silver CAPS accredited and are still the only team in the county to have a squad in the regional league and I really  do hope that this success will continue. 

I would like to take this opportunity to thank Pat for her commitment to the club and it is such a shame that we said goodbye to her and the end of the season but I know we all respect her reasons for doing this and we wish her all the best for the future.  

Laura Hudson 

Chair
Treasurers Report :

Junior Club – Statement of Accounts
Receipts and Payments 1 June 2008 – 31 May 2009
	Receipts
	Pounds
	
	Payments
	Pounds

	Affiliation Subs
	1605.00
	
	Affiliations
	1472.50

	Weekly Subs
	3480.00
	
	Hire of Courts
	1612.32

	Clothing Sales
	1527.38
	
	Clothing
	2780.00

	Tournaments
	808.46
	
	Tournaments
	499.00

	Pontins 2008
	150.00
	
	Pontins 2008
	335.52

	Presentation Night 2008
	50.00
	
	Pontins 2009
	1050.00

	
	
	
	Hall Hire AGM 2008
	20.00

	
	
	
	Web Site Admin
	23.76

	
	
	
	Coaching costs
	890.00

	
	
	
	Courses
	1280.00

	
	
	
	Equipment
	403.83

	
	
	
	AFA Grant Repaid
	1278.50

	
	
	
	Lincs League Presentation
	

	
	
	
	Night 2009
	165.00

	
	
	
	Lincs League 2008
	85.00

	
	
	
	LCNC Presentation Night 2008
	583.25

	
	
	
	East Midlands RTD
	140.00

	
	
	
	Banner
	77.63

	
	
	
	Christmas 2008
	37.21

	
	
	
	Mobile Phone
	24.50

	
	
	
	
	

	Total
	7620.84
	
	Total
	12758.02

	Balance B/FWD Bank
	7197.79
	
	Cash C/Fwd
	2060.61

	
	14818.63
	
	
	14818.63


Notes
Contributions towards Pontins 2009 15 x 65 pounds due (975).

Clothing stock held. Income will cover expenditure once all sold.

Figures up to 22 June 2008 included.

Expenses for LCNC Presentation Night 11 July 2009 not yet included.
Treasurers Report (Senior Club)
 The Income & Expenditure Account is for 12 months and the Income & Expenditure Account is attached to my report.

 Training Fees       Training Fees for the season have been set at £3.00.  With the merging of committees I propose that the fees match the junior section of the club and are paid in the same term by term basis manner – this should make it much easier for the treasurer to coordinate.

 Match Fees         Match Fees are currently set at £40.00 per game.  This is the same for both home and away fixtures.  This enables the cost of the umpires, scorers and venue to be met.  I propose that this stays the same and may need to be reviewed if the cost of the match venue is increased.

 Head Coach Expenses      This will need to be reviewed by the Committee once a replacement coach has been found.

 Membership Fees      The membership fee is currently £35 but the majority of that covers affiliation fees. The membership fee for the forthcoming season needs to be reviewed with the junior club and will depend on the costs for the training venue. 

 LINCOLN IMPS INCOME & EXPENDITURE FOR THE PERIOD ENDED 1 JULY 2009 










£

Balance as at 30 June 2008



2212.59
 Income









                            Training and Match Fees



1407.00 


                     Sponsorship                




400.00




                   Total Income




    
2933.00  
Expenditure










               Umpire Fees

     


       
280.00




                    Web site





150.00




               Central School Grantham


             1380.00 




                   Entry for Regional Tournament

         

  40.00




                   Entry for Stamford Tournament

          

   25.00




                     East Midlands Regional Netball 
                   

 370.00




                     RAF Cranwell License


          

   58.75




                     RAF Cranwell





 360.00 




              Courses






   90.00




              Dresses and Bibs



        
 747.98




                 Physio





          
   30.00



                          Coaching fee





 210.00



                              Match cancellation fee




    35.25



                                Total Expenditure



      
5506.98 

Balance as at 1 July 2009



   257.31

 COACHES REPORT

Junior Club
I am really pleased with how the girls have performed this year! The club has grown and developed over the past few years and now having our most successful year to date, we can see the results of the coaching.

We have had a great mixture of people helping to coach this year  and it is fantastic that our juniors are beginning to show an interested in coaching. We have had some relatives of the girls helping, the Imps of course and most recently Maria Shaw, Becky Coy and Charlotte Hardy who I am hoping will continue coaching into the future. Natalie Simpson and Lizzie Saywell are both going on a coaching course ready for next year so they can help out with the juniors. Two of the most inspirational girls in the club are only 14, Flo and Lottie Bauer have been coaching along side Rosie and me for over a year now and they are incredible role models to the younger players!  I am very proud of our coaches as every age group entered by the junior club has had a team either win or come 2nd.

I am really looking forward to the next season, it will be really fantastic to have more regular coaches available. Also having everyone training on one night will unite the club, giving the older members more influence on the younger and giving juniors people to look to for inspiration.

The biggest change for me next year is that Rosie won’t be coaching with me and although I’m sure she will come back to see the girls when she gets the chance, it will be completely different without her! When we took over the club 3 years ago, there were 4 of us who decided to coach, two of us were 17 and Rosie was just 15 at the time. The other two girls left and yet Rosie, the youngest of all of them has been so committed turning up week in week out in the rain and snow. Without her we wouldn’t have been able to carry on the club! She will be sadly missed but I’m sure this wont be the last we see of her! So thank you Rosie for being so reliable and so fun to work with!!! 

Abby Johnson
Team Manager’s Reports

U16 Team Managers Report by Rachel Simpson

This year started off with Maureen, U16 Team Manager, and Emily leaving our team. As we were down to just 7 girls, Catherine kindly let us “borrow” Emily Coulter (from U15’s) for the year! This gave us a good balanced team of 8 girls.

The season started in October with the Lincolnshire League U16 matches, being played up to Christmas. The U16 teams were split into two divisions on a round robin basis. 

We had to play Louth B, Horncastle Red and Barge Typhoons, winning 2 out of 3 matches (just lost out to Horncastle). We, therefore, finished second in the league.

The top two teams in each division then went on to the Playoffs on 14.12.09 at Lincoln University; the overall winning team then would be put into the Regional League. We played Brigg and Seasiders, winning both matches (we were losing at half time to Seasiders when a “position change round” by Abi resulted in us eventually pulling it back and winning), which left us our last match against Horncastle. Whoever won would go forward to the Regional League. It was a hard fought game, which went into extra time! All the team battled hard and played brilliantly and we won!!

Our first experience at regional level was on 4 January 2009, with Alex Robson (from U15’s) helping us out for numbers. Regional matches were a great experience for us all and I think very beneficial to the girls. Unfortunately I don’t feel that the results fully reflected the team’s ability. We played 4 and only won 1. It took the team time to adjust to the higher standard of play at this regional level and the whole team was improving match by match. I feel that it was good experience and that the girls would now be quite able to hold their own at this level.

The Lincolnshire league also carried on after Christmas, this time the U16 league was split into two ability divisions. We were in division One along with Louth A, Skegness, Horncastle and Brigg. After some great matches we finished top winning 3 out of 3 (skegness unable to fulfill their fixture).

The U16’s received their trophies for winning the Lincolnshire League at the Lincolnshire Presentation night on 19 June, finishing with the best defensive record in the league, which is a credit to the whole team. They fully deserved this as they have trained hard and played this season with good attitude and commitment, their standard of play improving all the time.  Five girls had received nominations for players player from the opposing team during our League matches, with Zoe coming out top and receiving the award.

We entered the Horncastle Tournament in October where we finished in third place, behind Horncastle and Clifftonettes. In May this year we went to Horncastle again and even though the sun didn’t shine the team did! We were in the final against the home side Horncastle; it was nail biting (for the mums) never mind the girls. But they rose to the challenge and came out winning.

We now have five girls from the team in the County Academy and two were in the RTDP (Regional Talent Development Program), with another two now attending Loughborough University receiving coaching ready for the selection process in October. Good luck to all these girls.

It has been a great season, in which the team has gone from strength to strength, each girl playing her part. The improvement in play has been great and the fact that they have been so successful is down to the girls themselves.
UNDER 15’S MANAGER REPORT BY CATHERINE TAYLOR

I CAN’T BELIEVE IT HAS BEEN A YEAR SINCE I LAST SAT DOWN ANDTRIED TO WRITE (SOME WOULD SAY WAFFLE) A REPORT ON THE GIRLS BUT HERE GOES.

WE HAVE NOT PLAYED AS MANY GAMES AS WE WOULD HAVE LIKED THIS YEAR BUT WHEN WE HAVE THEY HAVE CERTAINLY BEEN MEMORABLE!!  EVERY GAME HAS BEEN PLAYED IN A POSITIVE MANNER WHETHER WINNING, LOSING OR BASICALLY THRASHED THEIR ATTITUDE AND COMPETETIVENESS HAS BEEN EXCEPTIONAL.

WE AGAIN GAME THIRD THIS YEAR BUT THIS TIME IN THE U16 B LEAGUE, SO PLAYING UP A YEAR.  IN TRUTH IT SHOULD BE SECOND PLACE AS THE WINNERS WHO CAME LATE TO THE LEAGUE DUE TO ANOTHER TEAM PULLING OUT COULD OF GIVEN OUR “A TEAM” A RUN FOR THERE MONEY - BUT WE AREN’T BITTER.

DUE TO ABBY AND ROSIE BEING UNABLE TO CLONE THEMSELVES WE HAVE BEEN WITHOUT A COACH MORE OFTEN THAN NOT THIS SEASON, YET ALL THE GIRLS HAVE GIVEN 100% EACH ONE BRINGING SOMETHING TO THE TEAM AND FORTUNATEY WITH THE WELCOME ADDITON OF ALEX THIS YEAR THIS ALSO BROUGHT HER MUM WENDY WHO UNLIKE JILL AND I (WHO IF WE DO SAY OURSELVES HAVE LEARNT A LOT OVER THE LAST TWO YEARS!) KNOWS HER STUFF.

AS I HAVE SAID OVER THE PAST FEW YEARS THAT THE SUCCESSFUL RUNNING OF A TEAM SURELY MUST BE DOWN TO FIRSTLY THE GIRLS NOT ONLY TO BE COMMITTED TO THE TEAM BUT ALSO THEIR PARENTS TO BE AS WELL WHICH FORTUNALY OURS ARE. THAT YOU HAVE SOME BODY THAT WILL SUPPORT NOT ONLY YOUR MANAGER BUT ALSO THE TEAM – WE ARE VERY LUCKY IN NOT ONLY HAVING JILL BUT ALSO STEVE TO KEEP US ALL ORGANISED AND MOST IMPORTANLY THAT YOU ENJOY YOUR NETBALL WHICH IF YOU HAVE EVER SEEN US PLAY IT IS WITHOUT QUESTION.

WE ALL LOOK FORWARD TO PONTINS AND THE UPCOMING TOURNAMENTS AND WE FEEL THAT AS A TEAM WE HAVE A LOT MORE TO PROVE NOT IN ATTITUTE BUT I PERSONALY FEEL THAT THEIR ABILITY IS UNDERESTIMATED SO WITH EMILY THANKFULLY BACK FROM HER “LOAN SPELL” WITH THE U16A TEAM AND IF WE CAN KEEP KATIE FROM FALLING IN ANY MORE DITCHES THEN LINCOLNSHIRE BETTER WATCH OUT!.
U14B TEAM MANAGERS REPORT BY FIONA JUDGE
The U14b team has had a very tough season with the majority of the squad playing up by 2 years and most of the others by 1. This is the first season that most of the girls have played together, so it has taken a while to work out the best combinations for the team. The team spirit has been great but it has been a challenge to get a full team sometimes.

 

Each game has been a challenge as most of the other teams in our league have been much bigger than us and also had obviously played together alot longer. We suffered some big defeats at the beginning of the season but we did learn from them and our games vastly improved over the weeks. 

 

The girls always managed to stay positive and enthusiastic and played each game with a great attitude. I am hopeful that next season we will get a lot closer to the opposition and may even win a few games!
 

Hopefully we can strengthen the squad with a few more players and build on the sound foundation that we have already got.
 
U11S TEAM MANAGERS REPORT BY BECKY COY

The U11s have progressed fantastically this year. They started off the year playing some league matches, of which the girls were very excited as they were their first proper games. One of their first league matches was at Horncastle and the girls played great but were beaten on that occasion. The two teams were to meet again in the Horncastle tournament a few months later, and this event really showed just how much the girls had progressed, as a team and individually, as they beat Horncastle to go into the final. This really was a fantastic day for the girls of which they came runners up to Cliftonettes. They have put in so much hard work and training this year and I am extremely proud of them and they should be of themselves. Here's looking forward to an exciting U12s year!!!
SENIOR CLUB 1ST TEAM CAPTAINS REPORT BY CLAIRE WONG
Having had such a great 07/08 Season the team felt ready for the new Season – the Squad had trained hard over Summer, even though we hadn’t had a lot of game play – we had entered the Manchester Tournament, which was a good warm up for the Season ahead as well as playing with a few players who were going to be playing in the 1st Team for the first time.

It definitely took a while for the team to gel, as we hadn’t played together as a unit before, as well as some of the Squad suffering from long term injuries.

Again, the Squad had quite a few personal issues and commitments, which did affect our training as it seemed that we were never able to train as a full Squad for most of the Season – something I think we need to address this Season - I believe moving the training to Lincoln will improve attendance and encourage new players to come in.

I also feel that the other team felt let down by the number of first team players who attended training as this affected what we could do in sessions due to lack of numbers (however most of the time the reason for people not attending training were genuine) – this also affected Pat from a coaching side of things of things as it so difficult to plan things ahead – If there are only 10 players who pitch up for training a group drill will not be as affective. The commitment and drive of the Squad was dropping fast.

The lack of training had a knock on affect and started to show in our results – there didn’t seem to be much drive and will to win from the Squad. On occasions we struggled to get a full 7 to our games which is unheard of.

All in all I am glad that last season is over and we have a new one ahead – I believe that most of us will have the same opinion.

There is a serious need for change from the 1st Team next Season as we need to set an example for the rest of the Squads.

In the end – 5th place is what we had to settle for, but I think that was a result for us under the circumstances. We won 5 games out of the 14 we played.
Objectives for 2009/10
Find a Squad – we have lost 3 key players.

Ensure Lucie comes back.

Find a Coach! 

Election of Officers:  The following officers/committee members were elected for 2009/2010:

Chairperson




Laura Hudson

Vice Chairperson



Maria Shaw

Treasurer




Rachel Simpson

Secretary




Catherine Taylor

Affiliation Secretary



Anna Gilbert/Jill Lormor


            Fixtures Secretary



Rachel Henderson

Umpire Secretary



Jo Ticehurst
CAPS Accreditation Officer


Carol Fletcher

Child Protection Officer


Emma Noble assisted by Catherine Taylor

Kit Manager




Angela White

Publicity Officer



Paul Cowling

Social Secretary



To be annotated
U16s Team Manager



Catherine Taylor assisted by Jill Lormor

U15s Team Manger



Gail Gilbert assisted by Liz Grewcrock

U14s Team Manager



Fiona Judge assisted by Sam Coy

U12s Team Manager



Becky Coy/Emma Noble
U11 Team Manager



TBC
2009/2010 Subscription Rates: It was agreed that these would remain the same.  Training fees to remain at £3 per session, payable half termly.  Annual subscription rates to remain at £25
Any Other Business: It was agreed to move the club’s training venue to Lincoln College, training to be on a Wednesday evening, starting at 5pm and going through till 9.30pm with all three training sessions.  
Laura Hudson is to speak to a parent after the meeting re the possible availability of a grant, time ran out for this to be actioned in the AGM
Date of next committee meeting: Monday 3rd August, time to be confirmed 
Meeting closed: 2110 hrs
